PROSKILL CONSULTING

Building Professionals - Upskill . Reskill . Excel

Unlock Your Team's Potential With Professional Training Programs

Unlock the full potential of your team with our corporate training programs. Equip your
workforce, drive growth, and achieve lasting success in today's competitive business world.

We train individuals and teams to improve and increase their capacity in the below areas
both as an individual and as a team:

Customer service Excellence

Elevate customer satisfaction and loyalty
Develop effective communication skills
Handle challenging situations with finesse
Cultivate a customer-centric mindset

Effective Management

Nurture effective leadership skills

Foster teamwork and collaboration
Streamline project management

Optimize resource allocation and decision-
making.

Team Building

Enhance team cohesion and trust

Improve communication and conflict
resolution

Develop problem-solving and decision-
making abilities

Create a motivated and productive workforce

Soft Skills

The grease for thee corporate wheel
e Communication

¢ Time management

e Emotional Intelligence

e ETC.

O +254-745-095825

Sells Excellence Training

Boost sales performance and revenue

Master the art of persuasive selling

Develop a deep understanding of customer needs
Create effective sales strategies and close deals
confidently

Leadership Development

Cultivate inspirational leadership

Build high-performing teams

Navigate change and adversity with resilience
Foster a culture of innovation and
accountability.

Workplace Proficiency Skills
These are skills that enhance your output;

¢ presentation skills
e research skills
e MS Excel, etc

) Experienced Instructors
() Customized Programs
) Interactive Learning

(¥ Flexible Delivery
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www.proskillconsulting.com



